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tipsBibliography***An Excerpt from the:IntroductionI am not Schranner. I am invisible, I am
in the shadow, you cannot recognize me. I analyze negotiations in the background and,
building on these analyses, I develop strategies and tactics. In addition, I look for mistakes
during the course of negotiations, when my clients ask me to do so. Such mistakes mostly are
caused by wrong assessments, by errors. One of the biggest errors is believing that both sides
can win, that a “win-win” agreement is possible. This assumption is wrong. Because there
must always be a winner. In sports, in business, and in politics. A negotiation is no different,
there is one party carrying the victory, and another party that must accept defeat. In this book,
I want to share with you the knowledge and experience I gained from accompanying difficult
negotiations. I would like to assist you on your way to becoming the winning type in
negotiations.
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